
Building the MA Business Case Toolkit



NHS Shortfall 
prediction: 
£15 billion



Cost of minor ailments 
consultations in 
general practice 

£2 billion



51.4 million GP 
consultations 

for minor 
ailments alone 



91% receive a 
prescription



Cost of minor 
ailment 

prescriptions
£371 million



Treating minor ailments is a habitual process –
in order to change behaviour the cycle needs to be broken!

Generally GPs/Nurses are too willing to prescribe and lack 
confidence in pharmacists so need ‘permission to act’ to break 

this cycle

Source: TNS Healthcare, A Kantar Health Company, Jan-June 2009, commissioned by PAGB JN194480
Qualitative: 3 consumer groups, 2 GP IDIs, 2 Nurse IDIs, 2 Pharmacist IDIs (all face-to-face)
Quantitative: 1317 consumers, 131 GPs, 130 Nurses, 159 Pharmacists (all on-line), 401 patients (Spotlight self-completion)



MA
Total 

consultations 
(millions)

Back Pain 8.4
Dermatitis 6.8
Heartburn and indigestion 6.8
Nasal Congestion 5.3
Constipation 4.3
Migraine 2.7
Cough 2.6
Acne 2.4
Sprains and Strains 2.2
Headache 1.8
Earache 1.7
Psoriasis 1.7
Conjunctivitis 1.3
Sore Throat 1.2
Diarrhoea 1.2
Haemorrhoids 0.9
Cystitis 0.7
Hay Fever 0.7

Warts and Verrucas 0.6
Nail Infections 0.4
Common Cold 0.4
Influenza 0.3
Dysmenorrhoea 0.3
Thrush 0.3
Infantile Colic 0.2
Insect bites 0.2
Mouth Ulcers 0.2
Athlete's Foot 0.2
Muscular Pain 0.2
Oral Thrush 0.2
Threadworm 0.1
Nappy Rash 0.1
Head Lice 0.1
Gingivitis 0.04
Dandruff 0.04
Cold Sores 0.04
Cradle Cap 0.02
Travel Sickness 0.02
Teething 0.02

*Dermatitis includes all forms of dermatitis (e.g. contact, atopic, ingestion, seborrhoeic) and eczema (e.g. atopic, dry, infantile)

Source: IMS Health Dec. 2007 study, commissioned by PAGB; Base: 500,000 patient records from IMS database ‘Data Analyser’

Top 10 
account 
for 75% 
of all 
minor 
ailments

Top ten ailments account for 75% of MA 
consultations which is the target for shift to self 
care



World Class Commissioning



World Class Commissioning



Quality, Innovation, Productivity, Prevention



1. MA = inappropriate use of NHS resources 
2. Service transformation imperative WCC/QIPP
3. Self care offers real solution

However:
1. Need to prove it works
2. How can we do this?
3. Who will fund it?
4. What’s the process?

Background summary



1. Social marketing
2. Project management approach
3. Messaging matrix

What’s in your toolkit?



How
Social Marketing 
can help



Social marketing is…



Social marketing process



Project Management 
led approach



1. Purpose
2. Reasons
3. Options
4. Benefits expected
5. Risks
6. Cost
7. Timescales
8. Investment appraisal

Prince II Business Case Structure



Building a 
messaging matrix





humana.co.uk


